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noApo6Hoe o6bsicCHeHue

Kaxkabli COTPYAHUK KoMNaHun Aalberts
AOAXKEH BbINOAHSATb OMPeAEAEHHble
0653aHHOCTH 1 06s3aTeAbCTBa, YTObbI
npeAoTBPaTUTb HapYyLLEeHMe HOPM AEAOBOIrO
noBeaAeHuaA. B 3TOM CBA3U OYeHb BaXKHO TO, Kak
Mbl MOCTYyNaeM, 3aMeyas Te AN UHble COBbITUS.
B A@HHOM MPUAOXKEHWM, MOCBSLLEHHOM
CcoobLLeHno 0 NpobAaemMax, KpaTKo
pacckasblBaeTCs, KakK AOAXHbI pearmpoBaTb
CcoOTpyAHUKN Aalberts n noyemy.

Co0obLLEHMS O CAYYasnX HeHaAAEXaLLero
NnoBeAeHUSA NO3BOAAT KoMNaHun Aalberts
6bICTPO OTPearnpoBaTh Ha HUX U OrPaHNYUTb
BO3MOXXHbIN YLLIEePO Hallel opraHmsaumm,
COTPYAHMKaM, KAUEHTaM 1 APYTM
3aMHTEepecoBaHHbIM AnLaM. [o3ToMy
06Cy>KAEHME TaKMX BOMPOCOB BHYTPU
KOMMNaHuu Takxe cnocobcTeyeT
DOPMUPOBAHUIO OTKPBLITOM paboyen cpeabl, B
KOTOPOW Mbl MOXEM PacCUYUTbIBaThb Ha TO, YTO
KaXkabl ByaeT coobulaTb o npobaemMax, a He
OCTaBASITb CUTYaLMIO Ha CaMOTEK NAU
06pallaTbCs K CTOPOHHNM AMLIAM 38 MNOMOLLbIO
B peLleHMM BOMNPOCOB, KaCaloLLMXCS TOAbKO
Halwen koMnaHun. VMIMeHHO No 3TOM NMPUYMHE Mbl
CTPEMUMCS CO3AaThb YCAOBUS, KOTOPbIE
NO3BOAAT COTPYAHNKAM U ADYIUM AKOASIM,
paboTatownm B Aalberts, 6esonacHo u
abCOAIOTHO KOHDUAEHLMAABHO COObLLaTb O
npobAeMax.

coob6uaitTe o Npo6AeMax B NepByIo o4epeAb
CBOEMY PYKOBOAUTEAIO

B nepByto ouepeab, KaXKAbIM COTPYAHMK
Aalberts AoAXeH coobLaTb O HeHaaAexKalleM
noseAeHuM (MPeAnoAaraeMom UAN
YrpoatoLlemM) cHadaAa CBOEMY PYKOBOAUTEALD.
HeHaaAeXkalllee NnoBeaeHre BKAIOYAET ABHble
YrOAOBHbIE MPECTYMAEHUS, B TOM YMCAE
MOLLEHHMYECTBO UAWN B3ATOYHUYECTBO, a TakxKe
MeHee o4eBNAHble HapyLlleHnd, Hanpmmep
0OMEH C KOHKYPeHTaMn KoHbUAEHLMAABHOM
nHbOopMaLmern o LeHax MAM SKCMOPT MPOAYKTOB
B CTPaHbl, B OTHOLLEHMM KOTOPbIX AENCTBYIOT
CaHKUunn. EcAn HeAb3a BaAeIZCTBOBaTb
HEernocpeACTBEHHOIO PYKOBOAUTEAS, O
HeHaAAeXalLeM NoBeAEHUM HEOBXOANMO
COOBLLMTL PYKOBOAUTEAK BOAEE BbICOKOIO
YPOBHS, reHepaAbHOMY PYKOBOACTBY WUAU
AOOOMY AWMLY, Ha3HAYEHHOMY
COOTBETCTBYIOLLEN KOMMaHUEN AASI PELLEHUS
3TUX BOMPOCOB BHYTPW KOMMaHuu. B cAaydae,
KOrAa onpeAeAeHHble npoueAypbl KOMMOaH He
MoryT (6oAbLLE) COBAIOAATHCS, CAGAYET
06paTUTLCH K COBETHMKY MO
KOHdUMAEHUMaABHBIM BonpocaM B Aalberts.

CAeayeT VIMeTb B BUAY, UTO O HapyLLeHUAX
nepBoOro Npuumna Koaekca noseaeHus Aalberts
1 COOTBETCTBYIOLLMX MPUAOKEHUI (AeAOBas
NOPSIAOYHOCTbL) BCEraa CAeayeT coobLiaTb
COBETHUKY Mo KOHdDMAeHLlI/Ia/\beIM Bonpocam B
Aalberts.

Kakabll PYKOBOANTEAL AWM APYTOE AULIO,
KOTOPOMY coobLlatoT 0 HernoaobaroLlem
noseAeHUM (MOAO3PEHNAX UAM YrpO3ax),
AOAXKEH MUCBMEHHO 0DOPMUTL OTYET, @ TaK>xKe
KaK MOXHO 6bicTpee NponHPOPMUPOBaTL
YNPaBASIOLLErO AMPEKTOPA COOTBETCTBYOLLEN
KOMMaHuUM 0 MoAOBHOM HeroaobatoLem
NOBEAEHMM, YKa3aB AaTy MOAYyYeHNsa oTyeTa.
ECAM AMLO, cOCTaBAsSIIOLLEE OTYET, COOBLLUMAO O
Hernoaob6aloLLEM NOBEAEHNN TOABKO COBETHUKY
no KOH®UAEHUMAAbHBIM BonpocaM Aalberts, To
COBETHMK MO KOHbUAEHUMAABHBIM BOMpPOCam
AOAXKEH NPOoBepUTb GakT HenoaobatoLero
noBeAEHUS 1

MPOUHDOPMUPOBATL O HEM YMNPAaBASAIOLLIErO
ANPEeKTopa 3TOW KOMMaHUU Ha
KOHPUAEHUMNAABHOM OCHOBE, €CAUN He BbIAO

KOAEKC MoBeAeHUd
MPUAOXKEHME - BbICKa>XMNTECb OTKPOBEHHO!

COrAQCOBaHO MHa4ve C y4aCTUHMNKOM
npouncLlecTeund.

AUVYHbIE >XaA0bbl, >XaA0bbl Ha CTUAb
PYKOBOACTBA HaYaAbHMKa UAK HanpaBAeHWe
Pa3BUTUSA KOMNaHUM AOAXKHbI HAaMPaBASTLCS He
COBETHMKY MO KOHPUAEHLIMAAbHBIM BOMPOCaM
Aalberts, a paccMMaTpuUBaTbLCA BHYTPU
COBCTBEHHOWM OpraHn3aumm B COOTBETCTBUM CO
crneunanbHbIMU MPEAYCMOTPEHHbBIMU
npoLeAypPamMu B Ka>KAOM KOMMaHUM.

COBETHUK NO KOHGUAEHLMAABHBIM BOMpocam
KOHTaKTHble AaHHble COBETHMKa MO
KOHPUAEHLIMAABHBIM BOMPOCaM, a Takxe
cooTBeTcTBYoLas dopMa obpaLleHns
onybAMKOBaHbl Ha Beb-canTe Aalberts
(www.aalberts.com) B pasaene «Hawmn
0683aHHOCTM» AOCTYN K COOBLLEHNAM,
rnoay4daembiM B pasaene Speak Up! canta nmeet
TOAbKO COBETHUK MO KOHd)I/IAeHLU/Ia/\beIM
Bonpocam. COBETHWNK MO KOHbUAEHLMAABHBIM
BOMPOCAaM MOXeT BbICTyMNaTb B KayecTse
OCHOBHOIO KOHTAKTHOIro Amua no Bonpocam
rnoseAeHns. OH obAapaeT COOTBETCTBYIOLNMMN
3HAHWSAMUM N NPOLLEA HEOBXOANMOE ObYyYeHMe
AASI PELLEHUS TaKMX BOMPOCOB U AMYHO
oTBeYaeT 3a To, YyTOb6bI Bbl MOAYYUAN
HEOHXOAMMYIO MOAAEPXKKY. LLITaTHbIe
coTpyaHukmn Aalberts Industries N.V. moryT
coobLaTb 0 HeMoAOOaOLLEM NOBEAEHNN
(NOAO3PEHNAX MAM YTPO3ax) CBOUX KOAAET
ANBO COBETHUKY MO KOHOUAEHUMAABHBIM
Bonpocam, An6o, eCAU peyb MAET O
Hernoaob6atoLLEeM MOBEAEHNN YAEHOB
MpaBAeHNs, NpeaceAaTEAD HaBAIOAATEABHOTO
coseTa of Aalberts Industries N.V.

cnpocuTe UAM coobmTte

COBETHMK MO KOHDUAEHLMAABHBIM BOMPOCaM
TakK>Xe rnomMoraeT NnpoBecTn OUueHKY CUTyaunm n
NPUHATDL pelleHne o HeO6XOAIAMOCTM NPUHATUNA
KaKMx-AM60o Mep. ECAN Bbl HE yBEPEHDI,
ABASIETCS AW OMPEAEAEHHbIE AENCTBUS
AOMYCTUMbIMU, @ TakK>Xe eCAM Bbl MOAO3peBaeTe
O BO3MOXXHbIX 3Aoyn0Tpe6/\9Hqu B Ballen
KOMMaHUK 1 He MoxeTe 06CyAUTb 3TO CO CBOUM
PYKOBOAMTEAEM AU C APYTMM AMLIOM B Ballein
KOMMaHmKn, Bbl MOXXeTe BCeraa O6DaTl/ITbCﬂ 3a
COBETOM K COBETHUKY Mo KOH(i)VIAeHLlI/Ia/\beIM
Bornpocam B Aalberts ¢ rapaHTre noAHom
KOHPUAEHLMAABHOCTHN. ECAU TOABKO 3apaeTcs
BOMPOC, HMKaKnx O(i)I/ILU/Ia/\beIX OT4YEeTOB He
COCTaBAsieTCS.

NPO3pPayYyHOCTb U AaAbHeNLLNE AeNCTBUS
YT106bI 06ECMeYnTb NPO3PaYHOCTL, Balle
obpalleHne (MPUCAaHHOE MO IAEKTPOHHOM
no4Te, No Te/\ed)OHy AN C NCMNOABb30OBaHMEM
dopMbl obpaleHns Ha Beb-canTe Aalberts)
byaeT opUnUMaAbHO 3aDUKCUPOBAHO N
AOCTYMNMHO TOAbKO AASA COBETHUMKa no
KOHCI)MAQHLLIAa/\beIM BOMpocaM n AnL, KOTOPbIX
OH BblGEpPeT B KayecTBE MOMOLLHUKOB MO
KaXAOMY OTAEABHOMY CAyYato. Bece 3Tu Anua
0653aHbl COXPaHATb MOAHYO
KOHCDI/IAGHLLI/Ia/\bHOCTb. CoOBETHUK Mo
KOHPUAEHUMAABHBIM BOMPOCaM NOATBEPAUT
NOAYYeHKe OTHeTa B TeueHne 5 paboymx aAHen C
AaTbl MOAYYEHUA, OAHAKO 3TO, 6e3YCAOBHO,
6yAeT HEBO3MO>XHO, eCAN Bbl HEe OCTaBuUTe
CBOUX KOHTAKTHbIX AaHHbIX. CoBeTHMK no
KOHPUAEHLMAABHBIM BOMPOCaM COObLLNT cBOE
MHeHne No AaHHOMY BOMPOCY B CaMble
KpaTqal;ILLll/Ie CPOKWN, HACKOABbKO 3TO BO3MOXXHO,
HO B AtOHOM CAyYae B npeaenax 2-8 HepAeAb,
4yTO6bI OHECMeYnTb Balle ydYacTue B
MOCAEAYIOLLUX AENCTBUSAX.

EcAn BbI COO6LU'I/I/\I/I O CUTyaunm MAM noBepAeH1Un
B COOTBETCTBMU C Mpoleaypamu,
YCTaHOBAEHHBIMUN B MPUAONKEHUN
«Bblcka)kunTecb OTKPOBEHHO», N MCKPEHHO
cynTaeTe, 4YTO I'IOAO6Ha§| cnTyauma mAn
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noBeAeHUe SABASIETCA HenoaobaoLwmm (MAK
HeceT B cebe yrposy), To Aalberts caenaeT Bce
BO3MOXXHOe, yTObbI He AOMYCTUTb OTBETHbIX
AENCTBUWI MO OTHOLLEHWIO K BaM B pe3yAbTaTe
Ballero obpatleHus. ECAU Bbl HEMPaBUABHO
OLEHUAU CUTYaLMUIO UAK MOBEAEHME, TO 3TO He
6yAeT BMEHATLCA BaM B BUHY. Tak MAU 1MHade,
Bbl BCE PaBHO BHeCEeTe BaXKHblll BKAAA B
co3paHve 6AaronpUATHBIX YCAOBUI Ha paboTe,
UTO ABAAETCHA O4YEeHb Ba>XHbIM AAA HacC. OAHaKO
ecAn obpalleHne BbIAO YMbILLUAEHHO CAGAAHO CO
3AbIM YMBICAOM, TO MOTYT MNOCAEAOBaTL
AUCUMNAMHAPHbBIE Mepbl, Pa3peLlleHHble
MEeCTHbIM 3aKOHOAATEAbCTBOM. B YaCTHOCTH,
CTPOro 3anpeLaTca rOAOCAOBHbIE
06BMHEHMSA, 06PALLEHNA CO 3AbIM YMbBICAOM UAWN
C LleAbto OCKOPOBUTE NAU MPUUNHUTE BPEA KOMY-
AV60. NMop0bHble obpallleHns pacLeHmnBaTCs
KaK HapylweHne COTPYAHMKOM CBOUX
06A3aTEeAbCTB.

ECAM B COOTBETCTBUM C AENCTBYIOLLNM
33aKOHOAAQTEAbCTBOM, ANLIO, B OTHOLUEHUN
KOTOPOro caeAaHo obpalleHre, AOAXKEH BbITb
NPOVHMOPMUPOBAH O MPOBEAEHUN
paccAeAOBaHMS, Mbl 3TO CAEAAEM 3TO B
pPasyMHO KpaTyamnwme cpokn. CoBeTHMK Nno
KOHbUAEHLUMAABHBIM BOMPOCaM COXPaHUT
MOAHYO KOHDUAEHLMAABHOCTD Ballen
AVYHOCTW, €CAN TOABKO OH He 06si3aH PacKpbITb
Bawly AMYHOCTb MO 3aKOHY MAK MOAYYUA Ha 3TO
Ballle coraacue.

AHOHMMHbIe 06pPaLLEHUS U BHELLUHUE CTOPOHbI
HecMoTps Ha TO, YTO STOT BapUaHT HE CUAbHO
npuBETCTBYETCH, U Mbl HACTOATEABHO
npv3biBaeM Bac NpPeaCTaBUTbCS, YTOObI
YNPOCTUTb paccAepOBaHWE No dakTy
obpalleHs, aHOHUMHbIe 06paLLeHUs K
COBETHUKY Nno KOHCbVIAeHLI.I/Ia/\beIM BOMpocam c
MNCMNOAb30OBaHMEM d)ODMbI «BbickaXknTechb
OTKPOBEHHO» Ha BeH-calTe TakKe BO3MOXKHbI.
HecMoTps Ha TO, UTO B 3TOM CAyYae Bbl He
CMOXKeTe NPUHATb y4acTmne B paCcCAepAOBaHUN,
noao6Hoe obpalleHne MO3BOAUT COBETHUKY MO
KOHPUAEHLMAABHBIM BOMPOCaM U3YUnTb
BOMPOC. B TO »Ke BpeMsi aHOHUMHble
obpallleHnst Bcerpa aBAstoTcsa bonee
npeAnoOYTUTEAbHBIMKU MO CPABHEHUIO C
NPUBAEYEHWEM TPETbUX CTOPOH. PaspeluaeTca
coobLaTb 0 NpeanoAaraeMom HernoaobatoLem
noBeAeHUM NAKN Yrpo3ax PUAMYECKOMY
KOHCYAbTaHTY C LIeAblO NMOAYYEHUSA coBeTa npu
YCAOBWMU, YTO AGHHOE AMLIO 06513aHO COBAOAaTE
KOHPUAEHLIMAABHOCTb B COOTBETCTBUN C
npodeccnoHaAbHbIMY NpaBrAamMu. B
CACAYROLMX CAYHadaX Bbl MOXKeTe COO6LuaTb o
Hernoao6atoLLEeM MOBEAEHNN TPETbe CTOPOHE
(KpOMe BbILLEYNOMSIHYTOrO IOPUANYECKOrO
KOHCYAbTaHTa): (i) cepbe3Has onacHoOCTb, KOraa
B MHTepecax obljecTBa TpebyeTca CPOYHO
COOBLLNTb O HEeW TpeTben cTopoHe, (ii) ecan
MOCAE MPEeAbIAYLLIErO BHYTPEHHEro obpalleHus
Mo NMoBOAY TOrO e HernoaobatoLero
noBeAeHna He NOCAeAOBAAO HUKAKUX AeVICBTI/II;I
nAn (iii) HEOBXOAMMO HEMEAAEHHO YBEAOMUTDL
BHELUHKOK CTOPOHY B COOTBETCTBUKN C YCTAaBOM
nAn Ael;ICTBy)-OLLU/IM 3aKOHOAQTEABbCTBOM. B aTunx
CAyYadaXx BaM Tak>Xe CAeAYyeT Kak MOXXHO CKopee
CcoobLLNTb 06 3TOM HenoaobatoLLEM MOBEAEHNN
COBETHUKY MO KOHDUAEHLMAABHBIM BOMNPOCaM.
I‘IpMB/\equme BHMMaHWe npeccbl NUAnN AOBbIX
CpeACTB MaccoBoW MHbopMaumm (CoumanbHbIX
ceTen) Bceraa AaBAAeTCs abCoOATHO
HenpmeMAeMbIM.
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OCHOBHbIE Te3UCbl AGHHOIO NMPUAOXKEHUSA — Mbl OTBeT 2. Aa, 3TO BMOAHE HOPMaAbHO U
npusBaem Bac coobulaTb 0 HenoaobatoLem CBUAETEAbLCTBYET O BalleM MUAOCEPAMN MO
noeeaeHnn (MOAO3PEHUAX NAKM Yrpo3ax), OTHOLLEHMUIO K KoAAeraM. OAHaKO eCAM Bbl
KOHPUAEHLMAABHOCTb Balllero obpatleHns pewmnTb He coobLaTb 06 3TOM, 3TO MOXeT
rapaHTupyetcs, u Aalberts caenaeT Bce NPUUYMHUTDL BpeA Bawen koMnaHmm Aalberts, a
BO3MOXHOE, YTObBbl HE AOMYCTUTb HUKAKNX Takyke notepe paboynx MecT. Kpome Toro,
OTBETHbIX AGVICTBI/II;I MO OTHOLLUEHWUIO K BaM. BO3MO>XHO, Bbl HEMPABUAbHO pPacCUeHUAN
CUTyaumio, 1 B 3TOM CAyYae pacCAeAOBaHMe
npumepbl COOTBETCTBYIOLLUMMN AIOABMU B BaLLen
MpuMmep 1. Bbl yCAbILLAAM Pa3roBOp MeHeAXKepa KOMMaHUM UAU COBETHUKOM MO
Mo MPOoAaXKaM C OAHVM U3 HaLLUMX KOHKYPEHTOB. KOHPUAEHLMAABHBIM BOMPOCAM 3TO MOXeT
MeHeAXKep SBHO pa3raAallaeT CeKpeTHYo NOATBEPAUTD.

MHbOPMaLMIO O LieHaXx, YTO 3amnpeLLeHo rno
3aKOHY. DTO MOXKeT 6blTb OCOH6EHHO OMNACHO AASA
Hallen koMnaHun. Bel MoXxkeTe noroBopuTb C
MEHEAXXEPOM MO MPoAaXKaM, HO Mpu 3TOM
Tak>e CoOOBLWNTL 06 3TOM ynpaBAsoLLEeMy
ANPEKTOPY KOMMAaHUU U COBETHUKY MO
KOHPUAEHUMAABHBIM BOMPOCaM.

MpuMep 2. Ha HeKOTOPbIE CTPaHbl HAAOXKEHbI
SKOHOMUYECKMe caHKLMK. COOTBETCTBEHHO
CYLLEeCTBYIOT OFrPaHUYEHUSA MO BEAEHUIO
6bu3Heca B 3TUX CTpaHax. Bbl MOXeTe cTaTb
CBUAETEAEM OMPEACAEHHbBIX AENCTBUN,
HaMPaBAEHHbIX Ha TO, YTOObI 06ONTU 3TN
caHKuMKn. Hanpumep: ToBapbl, KOTOPbIE
npeaHasHauyeHbl AAS KAMeHTa 13 VpaHa,
Yy4acTBYIOLLErO B MPOM3BOACTBE TOBapOB
BOEHHOrO MPeAHasHauYeHus, cCHavYaAa
OTMNPaBAAKOTCA eBpOI‘Iel;ICKOMy MOKyMnaTeAro.
3TO MOXKET AeAATbCS C LieAblo 060MTH
onpeAeAeHHble 9KOHOMMYECKNe CaHKLMK,
HaAOXeHHble Ha MpaH. EcAn BaM cTaHeT
M3BECTHO O MOAOGHbBIX O6XOAHbBIX PELLUEHUSIX,
HEeMEAAEHHO coobLmTe 06 3TOM
YNPaBASIOLLEMY AUPEKTOPY KOMMAaHNN 1
COBETHWKY MO KOHPUAEHLIMAABHBIM BOMPOCaM.

Mpumep 3. BEe3onacHana paboyas cpeaa
ABASIETCS O4eHb BakHou. CAepyeT coobliaTb O
AODbBIX HapyLUEHWAX NpaBuA 6e30NacHoOCTU.
EcAuM Ball pyKOBOAMTEAL OTHeceTCH
Hecepbe3HO K BallnM CAOBaM M onacHasa
CUTyaLMs COXPaHUTCS, COOBLLNTE O CBOMX
HaBAIOAEHUAX PYKOBOAUTEAID BOAEE BbICOKOIO
YPOBHSI, FeHEPaAbHOMY ANPEKTOPY VAN AOGOMY
APYrOMy AWMLY, KOTOPbI paccMaTpuBaeT
BOMPOChI HeNoAObatoLLero NOBEAEHUS B 3TON
KOMMaHuu.

MpuMep 4. EcAL Bbl 0O6HapY>KMTe, 4TO AMLaM,
obecneyrBatoLLMM 6€30MacHOCTb Ha rpaHuLe 1
npoBepPALLINM TOBapbLl, NMPeAAarardTCa AeHbrn
VAU Pa3BAEUYEHUSI, 3TO ABASIETCS YTOAOBHbBIM
NPeCcTYNAEHNEM U MOXET HaHecTH yLiep6
penyTaunmn Hawen komMnaHum. O Takom noakyne
cAeAYeT HEMEAAEHHO COOBLLNTD
YNPaBASIOLLEMY AMPEKTOPY KOMMaHUM u
COBETHUKY MO KOHbUAEHLMAABHBIM BOMPOCaM.

BOMPOCbI U OTBETHI

Bonpoc 1. 1 NoA03peBatlo MOero pyKoBOAUTEAS
B AMCKPUMMHALIMM ONPEAEAEHHbIX MPY MM AOAEN
npu npuemMe Ha paboTy. YTo MHe AeAaTb?

oTBeT 1. O6CcyanTe CUTYALMIO CO CBOUM
pykoBoanTeneM. ECAN Ball PYKOBOAUTEAD
OTHeCEeTCH HeCepPbe3HO K BalLMM CAOBaM,
COOBLLMTE O CBOUX HABAKOAEHUSX
PYKOBOAUTEAID HOAEE BBICOKOIO YPOBHS,
reHepaAbHOMY AMPEKTOPY UAK AOGOMY
APYFOMY AWLY, KOTOPbIN paccMaTpuBaeT
BOMPOChI HENOAOGaIoLLIErO MOBEAEHUS B 3TON
KOMMaHunum.

Bonpoc 2. Y MeHs eCTb cepbesHble
noAO3peHNns, Ho a1 BotoCk, UTO Nepepava
AQHHOWM MHPOPMaLMU MOXKET NPUYNHNTD yLLepO
penyTaunm AIOAEN 1 MPUBECTUN K UX
YBOABHEHUIO FBASIIOTCS A COMHEHWS O
HEeob6XOAMMOCTI coobLaTbh O CBOMUX
MOAO3PEHNAX HOPMAAbHBIMU B Takom
cuTyaumumn?
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